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Background
Á Corporate Headquarters located in Omaha, Nebraska

Á Manufacture and market consumer food products to retail and 
foodservice customers in the United States and internationally with over 
$12B in sales

Á 39 Plants, plus co-pack locations

Á Full SAP implementation completed in October 2010 with our latest 
acquisition completed in April 2011

Á Primary focus has been SAP implementation, not SAP reporting or 
analytics on raw materials and packaging



Why did ConAgra need DI?

Á IT resource constraints

Á No internal software solution to handle the number of records we needed to     
analyze

ü WEBI/BOBJ
ü BI Reporting
ü xcelsius
ü MS Access, etc.

Á Difficulty getting data out of SAP
ü Links between SAP tables are not established
ü Bill of Materials file was difficult to read in SAP or in BI Reports

Á Functional areas were maintaining off-line databases and adding additional 
fields not captured in SAP

Á Many other systems were being maintained that were not suitable for SAP
ü Contract data with suppliers
ü Accolade ςdatabase tracking  information on cost savings projects

To build a Non-Finished Goods Database linking SAP and offline data sources
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Data Source - Project Scope
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Project �t NFG Database & Heat Map

ÁBuild a Non-Finished Goods Database linking SAP and offline data sources

ÁDevelop a Heat Map/Scorecard to analyze the health of our raw and 
packaging materials to identify opportunities to reduce the total cost of 
ƻǿƴŜǊǎƘƛǇ ό¢/hύ  ǘƘǊƻǳƎƘ ƻǳǊ άŜƴŘ-to-ŜƴŘέ {ǳǇǇƭȅ /ƘŀƛƴΦ

Á/ǊŜŀǘŜ  άLƴŦƻǊƳŀǘƛƻƴ ²ƻǊƪōƻƻƪǎέ ǘƻ ƛƳǇǊƻǾŜ ŜǾŜǊȅŘŀȅ ŘŜŎƛǎƛƻƴǎ
ü Category Procurement Buyers
ü Product Developers
ü Strategic Program Categories


